
  Callio Flow Chart   

 
 

1st Half Autumn Term 
Initial Callio letter and Information leaflet 

 15 days 
Review Amber and Red attendance 

Green 

2nd Half Autumn Term/1st Half Spring 
Term 

Colour banding letters 

   Red Amber 
100% Certs 

Rewards 

Targeted intervention 
Parent/school meeting 
Medical Evidence letters 
Complete Action Plan 1 
Pupil questionnaire (KS3/4) 
Monitor 15 days 
 

Targeted intervention 
Attendance Panel meeting 
Complete Action Plan 2 
Pupil questionnaire (KS3/4) 
Monitor 15 days 

Attendance improves, 

Monitor 4 weekly  

Attendance Improves, 

monitor 4 weekly 

End of year 
Analysis / Evaluation 

 Rewards 

Certificates for pupils 
with improved 
attendance 

No Improvement 
EWS referral  
Parent meeting with 
EWO 
 

No 

improvement 


